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OFFICE OF THE
DEVELOPMENT COMMISSIONER
SMALL SCALE INDUSTRIES

Ministry of Small Scale Industries
Government of India

QIO MDIGo

Nirman Bhavan, 7th Floor,

Maulana Azad Road, New Delhi-110 011
E-mail: dcssihg@nb.nic.in

Phone: EPABX - 3022220, 3022221,
3022211, 3022212, 3022209

Categorization of activities under manufacture or
service under the MSME Act 2006-reg.

References were received by this office for clarification on categorization of activities under manufacturing or service. These were
examined under the provisions of MSMED Act 2006 and it is clarified:

(Poultry Farm without Chicken (Meat) Processing shall not be classified either as manufacturing or as service

A) Activities considered as manufacturing:
i) Seed Processing (for genetic enhancement).
(Involving collection of germplasm, cleaning, gravity separation, chemical treatment etc.)
i)  Composite unit of Poultry with Chicken (Meat) Processing
enterprise because this is a farming activity.
B) Activities considered as Service:

i) Medical Transcription Service,

ii)  Production of T.V. Serial and other T.V. Programmes,

[Subject to norms prescribed by Food Safety and Standards Authority of Ind a, (Ministry of Health and Family Welfare,

iii)  Ripening of Raw Fruits under controlled conditions,
Government of India)]
iv)  Service Rating Agency

(Rating and grading services across sectors based on set methodology and standards)
2. This supercedes all earlier clarifications issued in this regard.
3. Credit to Micro, Small and Medium Enterprises (MSMES) by financial institutions are as per guidelines/ instructions issued

by Reserve Bank of India from time to time.

P.K. Sinha, Dy. Director (MSME. Pol.)
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22 Steps to Become a
Successful Entrepreneur

Introduction

Having been motivated to
become entrepreneur, the next
natural question one may now
naturally ask is what next.
The potential entrepreneurs
would become entrepreneurs
only when he or she owns an
enterprise. One who does not
own an enterprise can not be
termed as an entrepreneur.
The business to be set up can
be a manufacturing venture, a
trading firm or service
establishment. The
manufacturing firm will
encompass even those steps
that will be necessary for
setting up a trading firm or a
service venture. The various
steps involved in setting up a
business enterprise will be
most complex when it relates
to an industrial enterprise.

The steps in setting up a Small
enterprise are:

1.

Deciding to go into business

This is the most crucial decision a prospective
entrepreneur has to take. The person should
decide whether to take salary based
employment or opting for self employment/
entrepreneurship

Analysing strengths/Weaknesses

Having decided to become an entrepreneur,
one has to analyze his/her strengths/
weaknesses. This will enable him/her to know
what type of and size of business would be
most suitable. This will vary from person to
person

Training

Quite possibly the above analysis may reveal
glaring deficiencies which are required to be
made up through training. Such training
could be:

I. Developing skills and change attitudes-

Entrepreneurship and
Business Management
Training skills

II. Developing Technical /work
skills for proposed product/
project

4. Environmental scanning

It is essential to study the
environment in which you
shall operate to ensure
enterprise success. Get to
know the business
opportunities and threats in
the environment. This will
assist proper project
identification and selection.
5. Product Selection

The next step is deciding
what business to venture into.
The range of products shall be
taken up for manufacture and
in what quantity. The level of
activity will help in deciding
size of business and form of
ownership .One could generate number of
project ideas through environmental
scanning, Short list a few items, closely
examine each of them and zero in to a final
product(s).

Market Survey

It is easy to manufacture an item but difficult
to sell. So it is prudent to survey the market
before embarking upon production and ensure
the product chosen is in sufficient demand

Ascertain changes in product design required;
determine demand supply lag, extent of
competition, potential share of the market,
possible pricing and distribution policy etc.
The principle is to produce what people
demand in a form and quantity that can be
easily sold.

Form of Ownership

A firm can be constituted as sole
proprietorship, partnership; limited company
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

(Public/Private) cooperative society etc. This will depend upon the type, purpose and size of your
business. One may also decide on the form of ownership based on resources on hand.

Location

The next step will be to decide on the place where the business is to be located. Will it be hired or
owned, the size of plot covered and open area and the suitability of site will have to be decided
The enterprise can be located based on the availability of skills, resources, market etc

Technology

To manufacture a product requires various processes. The information on various types of
technology should be collected. This will be very useful in determining the type of machinery and
equipment to be used.

Machinery and Equipment

Having chosen the technology, the machinery and equipment required for manufacturing has to
be decided, suppliers identified and their cost estimated

Business Registration

Having known various opportunities, the prospective entrepreneur will have to register his/her
business entity by way of filing a memorandum in duplicate with the designated office for this
purpose.

Project/Business Report

After deciding on the form of ownership, location, technology for manufacturing, machinery and
equipment one is ready to prepare a feasibility report or ones’s project report. The economic and
technical viability of the project has to be selected as to be established through project report.
This will be useful to obtain financial support from financial institutions/Banks.

Finance

An entrepreneur has to follow specified procedures to obtain finance from Financial Institutions/
Banks.

Technical Know how

In quite few cases technical know how of the envisaged project/business may be required or
arranged. This can be arranged through Technology supporting institutions and private
consultants

Power Connection

The site chosen should have adequate power connection. One can calculate the total power
requirement, voltage, [phase- single or three], determine the nearest pole from which power will
be given to you as it can materially determine installation cost

Installation of Machinery

Having arranged for finance, work-shed, power etc., the next step is to procure the machinery
and begin its installation. This should be preferably as per plant layout.

Recruitment of Manpower

Once machines are installed manpower will be required to run them. So the quantum and type
(skilled, semi skilled, unskilled, administrative) of the labour has to be determined, source of
getting desired labour has to be identified and recruited.

Raw materials

The labour requires raw materials to work upon the installed machines. The raw material required
maybe available locally or outside. Systematic arrangement must be done to ensure constant
supply of raw materials to the enterprise.

Production

There should be not any wastage of manpower, materials or machine capacity installed. Production
of the proposed items should be taken up in two stages:

a) Trial Production
b) Commercial Production
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Trial Production will help tackling of problems confronted in production and test marketing of
products. This will reduce the chances of losses in the eventuality of mistakes in project/business
conception. Commercial production should start after successful trial production.

Marketing

Having produced the products/services, the stage comes to sell it. The entrepreneur should consider
various aspects on how to reach customers, distribution channels/commission structure, pricing
advertising/publicity etc

Marketing Research

Once the products/ have reached the market, the periodic market research should continuously
be done to collect information from customers using the products, this may cause the firm to
change the design, taste and make necessary diversification that appeal customer’s need and
demand.

Monitoring
The prospective entrepreneur should make a periodic monitoring of all components of the business

to ensure the growth and take immediate measures in case of any dwindling in sales, profitability
for taking possible corrective measures.
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”5’: NSIC CONFERRED

1so o001 : 2005 MINIRATNA STATUS

The National Small Industries Corporation Ltd (NSIC LTD) ,a Govt. of India ,Public Sector
Enterprise under the Ministry of Micro ,Small & Medium Enterprises ,New Delhi has been
conferred Mini Ratna status under Category —II , due to fulfillment of the eligibility criteria set
by Government of India. NSIC has been working towards promotion and fostering growth of
micro, small and medium enterprises in the country.

According to the norms, the Public Sector Enterprise ( PSE) should have made profit for
three successive years and should have a positive net worth. During 2009-10, the state-owned
unit has registered a net profit and net worth of Rs 24 crore and Rs 107 crore, respectively. In
2008-09, the company’s net profit stood at Rs 6 crore and net worth at Rs 89 crore, while in
2007-08, its profit after tax was Rs 4 crore and net worth Rs 84 crore. The Result for FY:2010-11
is awaited ,which definitely would be a trendsetter in terms of high Performance and Growth
,echoing the spirit of Prompt and Quick Service of NSIC. Besides, NSIC also signed an agreement
with the Ministry of Micro, Small and Medium Enterprises for 2011-12 for fixing MOU targets.
The company has set up a higher target of 40 to 50 per cent growth in its turnover to Rs 9,000
crore for 2011-12 compared to the current fiscal.

The Institute of Cost and Works Accountants of India (ICWAI) honoured Dr. H.P Kumar, CMD,
The National Small Industries Corporation (NSIC) with the prestigious “ Icon of the Year Award
“ acknowledging the stellar role played by Dr. H.P Kumar, CMD, NSIC for the growth of Micro,
Small and Medium Enterprises sector. The award was presented by Shri R. Bandhopadhaya,
Secretary, Ministry of Corporate Affairs, Govt of India at the 52nd National Convention of ICWAI
held at Chennai.

NSIC has schemes aimed at Growth of MSMEs like — Single Point Registration for Government
purchases, Financing for procurement of Raw Material against the Security of bank guarantee,
B2B Services, Consortia and tender marketing scheme among host of other beneficial schemes.

For availing of NSIC Schemes and to get updated about NSIC, Contact:

Sri. Jeo John Chalakkal B.Tech (Mech Engg.) MBA
Deputy Manager
NSIC Business Development Extension Office
C/o. KSSIA Kottayam Office
Municipal Industrial Estate
Kodimatha, Kottayam-13.
Ph: 0481-2567570: Mob: 9895571743 / 8893866622
E-mail: nsickottayam@gmail.com
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Winning Customers’ Trust

Setting up a new business is tough, and most fail within the first year itself-The reasons may be
due ,poorly executed plan, a lack of public awareness or shortage of money. Our business did not
succeed when the difference was had for customers to grasp products like drinks, cosmetics and
clothing. These products required large funds for marketing and without it is difficult to create
lasting awareness. And to secure a lasting success, the most is required is securing your customers
trust, which should be part and parcel of your differentiation and marketing. We must be open
and reliable with our customers. Your good customers like simplicity and openers in our
communications with them. It is always better if your (the CEO) control directly accept e mails
and telephone calls from your customers. Instead of spending on high profile advertising under
massive budgets (normally beyond our scope of things) set clear clever use of challenges and
attract attention. I believe strongly this strategy of differentiating and marketing your product
with a view of winning customers trust is the way to building a sustainable business.

Keep your message simple, direct honest and very public always.

I don’t think the customers is always right ,but the seller just preferred to be his side as long
as his demand persists. That is how attain customers trust.

A START UP PLAN

Goone are the times of lengthy start up plans, or long winded executive summaries ,It is time to
kill the traditional business plan in would have you finalize your entire strategy based on a
hypothesis without testing or validation.The one para start up plan is to test your hypothesis
through daily experimentation.

It also serves as a fluid action strongly that grows along with you startup.
Question related to short Business Plan.

e  What product or services does your business provide today how does your business produce or
provide the product?

e How will customers use your product or service as it exists right now.?

e How will your business generate revenue immediately?

e  Who are going to be your primary Customers?

e How will you market your startup to your prospective clients with the resources currently at
your disposal

e How are your different than your competitors right now ?

Execution of work Plan.

It is the most important setup in your start up plan.

One each task is completed,evaluate your findings with these six questions? What worked and
what didn’t?
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Business Forecasts

How it helps an entrepreneur by Future Forecasting.

In this modern era of Business, forecasting of things has got a very important role in its success.
According to Nobel laurite in Physics “prediction is very difficult, especially if its about the
future. Some times, as with the human body you only recognize how a management practice
contributes to organizational health when it fails. This is the case with forecasting, almost every
economic crash or catastrophic business failure is accompanied by the lament” how come no one
saw it coming.

Fixes That don’t work

1. The application of IT without understanding

2. Blind faith in sophisticated statical forecasting techniques.

3. Simplistic remedies based on incomplete and selective use of case studies.

Enhanced Capabilities from improved forecasting
1. Better anticipation

2. Better situational awareness.

3. Greater responsiveness

4. Enhanced condition

5. More relevant analysis of performance.

Potential benefits of apt forecasting.

1.Lower stocks, 2.less obsolete stocks 3.Better Customer Service,4.Labour costs,5.Better use of
resources,6.Fewer Shocks,&. Quicker to exploit opportunities,*.More predictable
performance,9.Enhanced team work and collaboration ,10.less Risk and more profit.

Practice Forecasting Right Now
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